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Health/Illness
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Things that Impact 
Wellness/Illness

1. Family history/genetics
2. Presence or absence of 

abuse/neglect
3. Presence or absence of a support 

system
4. Positive events/negative events or 

losses
5. Ability or inability to express and 

regulate emotion
6. Presence or absence of coping 

skills
7. Positive or negative self-talk
8. Physical health or illness
9. Family stability or disruptions
10. Presence or absence of traumatic 

events



Depression

1. irritability, anger, frustration

2. loss of interest in fun activities

3. isolation

4. feeling tired all the time

5. change in sleep or eating

6. unable to concentrate

7. feelings of worthlessness or 
shame

8. can’t enjoy things you used to do

9. pessimism/negativity

10.thoughts of death or suicide



Anxiety

1. Persistent worrying 
2. Overthinking
3. Perceiving threat or danger 
when risk is minimal
4. Difficulty handling uncertainty
5  Indecisiveness and fear of 
making the wrong decision
6. Inability to set aside or let go of 
a worry
7. Inability to relax, feeling 
restless, and feeling keyed up or 
on edge
8. Difficulty concentrating, or 
mind going blank
9. Irritability
10. Physical signs and symptoms 
may include: fatigue, trouble 
sleeping, muscle tension, 
shakiness, nervous or easily 
startled, sweating, nausea, 
diarrhea or irritable bowel 
syndrome



FACT
60% of adults with 

diagnosable mental 

illness received no 

mental health 

services this year.

66% of children 

under 18 with a 

diagnosable mental 

illness havn’t gotten 

treatment this year. 

Why????
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What Causes It?

• Intrapsychic
• Interpersonal
• Systemic



ACE’s and Shame

ACEs and toxic 
stress thrive on 

secrecy and 
shame, at the 

individual level 
and the 

societal level.





Result of ACE’s and the Pandemic:

“What Do You Expect Disorder”

What Happened to You?
by Bruce Perry and Oprah Winfrey



• Persistent intrusive thoughts 
or memories 

• Low self-esteem/self-hate

• Hypervigilance or panic 
attacks

• Personality change

• Can’t handle the tasks of daily 
living/low functioning

• Perfectionism/over-
functioning

• Suicidal thoughts or plans

• Social isolation

• Not enough/too much sleep

• Lack of appetite or overeating

• Consistently having more bad 
days than good days 

• Lack of enjoyment or pleasure



Suicide



If we are to 
understand and 
eventually heal 

what ails the self, 
then we must 

begin  with shame.

-Gershen Kaufman
Shame: The Power of Caring



• Shame (n) is the 
experience that  some 
part of you (or all of 
you) is defective/bad 
and therefore 
unworthy of love and 
belonging.

• Shame (v) is the act of 
causing someone to 
feel ashamed, less 
than, unworthy of 
love/ belonging.





The Mask You Live In:  

Boys, Men and Shame



1. Presence of judgment
2. Presence of secrecy, 

silence, powerlessness and 
pain

3. Absence of love, support 
empathy and belonging



Public self

Self-sufficient

Happy

Powerful

In control

Strong

Losses

Illness/Injury

Trauma

Injustice

Abuse

Violence

Mistakes

Poverty

Private self

Need help

Sad, mad, scared

Powerless

Out of control

Vulnerable/weak

Love

Creativity

Asking for help

Receiving help

Taking risks

Play/Having fun

Being yourself

Positive changes

Ways we 

protect 

ourselves

FIGHTs

FLIGHT

FREEZE

FIX or FAWN

Love

Support

Empathy

Belonging
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Guilt and Shame
What’s the Difference??





Avoiding your 
vulnerability 

eventually
causes 

suffering to 
you and to 

those around 
you.

-Andy Crouch 

The greatest 
casualty of 
trauma and 

oppression is 
vulnerability.

-Brene Brown



+

Express feelings
Ask for what you need
Admit mistakes/struggles

Use your power
for good 



Avoiding your vulnerability 
eventually causes suffering 

to you and to those 
around you.

-Andy Crouch 

THE GREATEST CASUALTY OF 
TRAUMA IS VULNERABILITY.  

-Brene Brown



New Jersey Probation Officers

What’s your role?





Evidence-Based 
Supervision Strategies

1. Quality Interpersonal Relationships

2. Effective Reinforcement

3. Effective Disapproval

4. Effective Use of Authority

5. Cognitive Restructuring

6. Anti-criminal Modeling

7. Structured Learning/Skill Building

8. Problem Solving Techniques



What’s 
in Your
Toolbox

???

?
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EQ+IQ

Emotional Intelligence Intelligence Quotient

= Success



Quality Interpersonal 
Therapeutic Relationships



“If relationships 
are where 
things go 

wrong, then 
relationships 

are where they 
are going to be 

put right.” 
(Howe, 2011, IX)

Responsible “to” not “for” our clients.



Anti-
criminal 

Modeling



Aggressive
Mean+Power Hungry

Assertive
Kind+Strong

Passive
Squishy

•

What Type of Power Will Your Clients Choose?
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No control

Control



Locus of Control



Empathy in Action:  
Is a Noun and a Verb



What blocks
empathy?

• Powerlessness

• Fear of losing power

• Anger

• Punishment

• Racism

• Fear

• Shame

• Inability to share your hurt

• Devaluing of vulnerability

• Multiple stressors

• Compassion fatigue

• Lack of self-awareness

• Burnout 

• Unprocessed trauma and 
loss



What is your theory of change?







Qualities of a 
Therapeutic Relationship

1. Mutual trust, respect, and caring
2. General agreement on the goals and tasks of the 

therapy
3. Shared decision-making
4. Mutual engagement in "the work"
5. The ability to talk about the "here-and-

now" aspects of the relationship with each other
6. The freedom to share any negative emotional 

responses with each other
7. The ability to correct any problems or difficulties 

that may arise in the relationship



DISCOMFORT
points to what needs 

to be addressed.   

UNCOMFORTABLE
is where growth 

and change happen.



What’s Your Power Position?
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You Client



Barriers to Relationship

1) Ordering, directing 
2) Warning, threatening 
3) Giving advice (shoulds), fixing
4) Persuading with logic, arguing, 
lecturing 
5) Interpreting, analyzing 
6) Asking why
7)Focus on facts/information



Naming the Elephant



Control AND Care



Listening to 
Behavior

If they could, a client would 
tell us:

• I don’t always have words for 
how I’m feeling. I don’t yet 
have a way to talk about my 
emotions, so I let my behavior 
do the talking for me.

• Until I have a way to express 
my feelings directly, please
listen to my behavior. 

• Instead of asking, “What’s 
wrong with you?” Consider 
compassionately wondering, 
“What happened?”



Compassionate Accountability

1. state the 
behavior you  
observe

2. state the 
limit or 
boundary

3. express 
empathy and 
curiosity



How We Doin’?



Is it true?
Is it kind?
Do I believe it?

EMDR-Eye 
Movement 
Desensitization 
and Reprocessing



The Four Principles of 
Cognitive Intervention

1. Thinking affects behavior

2. Antisocial, distorted, unproductive irrational 
thinking can lead to antisocial and unproductive 
behavior

3. Thinking can be influenced

4. We can change how we feel and behave by 
changing how we think



Helping Clients Make
Cognitive Behavioral Connections

(1) identifying with the client the link between 
thoughts and behavior, 
(2) helping the client identify personal thinking 
patterns that cause that client’s problem 
behaviors, 
(3) teaching the client concrete thinking and 
behavioral skills, and 
(4) facilitating the client’s practice of and 
generalization of these new skills. 

(Armstrong and Bourgon)





Marc Brackett’s RULER Model

Permission to Feel by Marc Brackett
Founder and Director for the Yale School for Emotional Intelligence



Emotion Judge or 
Emotion Scientist?

Emotion scientists 
see emotions as 
information.  They 
have a desire is to be 
curious and learn more 
about their own 
feelings and the 
feelings of others

Emotion judges 
evaluate feelings to 

determine if they are 
good, bad, valid or 

worthy of compassion.

From Marc Brackett’s book Permission to Feel



Companioning vs Problem Solving
Alan Wolfelt’s Model

1. Companioning is about learning from 
others; it is not about teaching them.

2. Companioning is about being present 
to another person's pain; it is not about 
taking away the pain.

3. Companioning is about going to the 
wilderness of the soul with  another 
human being; it is not about thinking you 
are responsible for finding the way out.



Invite and Listen to the 
Telling of Their Stories

• Where are 
love, power 
and shame 
in the story?

• What role 
are you 
playing in 
the story?  

• What are the 
repeating 
themes?  







Resources

1. The Importance and Role of Building Rapport for Effective Supervision – Justice 
Clearinghouse

2. Building probation relationships that support change – Discovering Desistance 
(home.blog)

3. The Importance of Connecting with Your Probation Clients: An Interview with 
Paul Ventura – Justice Clearinghouse

4. Building Rapport for Effective Supervision: An Interview with Paul Ventura and 
Michelle Hart – Justice Clearinghouse

5. Motivational interviewing with resistant clients.
6. https://liu.diva-portal.org/smash/get/diva2:1146378/FULLTEXT01.pdf

7. https://melissainstitute.org/wp-
content/uploads/2015/10/treating_perpetrators.pdf

8. https://scholarworks.lib.csusb.edu/cgi/viewcontent.cgi?article=1517&context=et
d

9. Motivational Interviewing for Probation Officers: Tipping the Balance Toward Change 
found at 70_1_5_0.pdf (uscourts.gov)

10. Shame, Anger and the Social Bond: <br>A Theory of Sexual Offenders and Treatement
(sociology.org)

11. The Evolution of Community Supervision Practice: The Transformation from Case 
Manager to Change Agent found at 76_2_6_0.pdf (uscourts.gov)

12. What Happened to You by Bruce Perry and Oprah Winfrey

https://www.justiceclearinghouse.com/resource/the-importance-and-role-of-building-rapport-for-effective-supervision/#:~:text=Techniques%20to%20make%20probation%20more%20effective%20by%20building,developing%20a%20partnership%2C%20and%20providing%20support%20where%20needed.
https://discoveringdesistance.home.blog/2014/06/12/building-probation-relationships-that-support-change/
https://www.justiceclearinghouse.com/resource/importance-connecting-probation-clients-interview-paul-ventura/
https://www.justiceclearinghouse.com/resource/building-rapport-for-effective-supervision-an-interview-with-paul-ventura-and-michelle-hart/
https://www.va.gov/HOMELESS/nchav/resources/docs/interventions/motivational-interviewing/Reaching-Resistant-Clients-with-Motivational-Interviewing-508.pdf
https://liu.diva-portal.org/smash/get/diva2:1146378/FULLTEXT01.pdf
https://melissainstitute.org/wp-content/uploads/2015/10/treating_perpetrators.pdf
https://scholarworks.lib.csusb.edu/cgi/viewcontent.cgi?article=1517&context=etd
https://www.uscourts.gov/sites/default/files/70_1_5_0.pdf
https://www.sociology.org/ejs-archives/vol003.001/sheff.html
https://www.uscourts.gov/sites/default/files/76_2_6_0.pdf


Resources

1. Three components that allows healing from the book Simply Sane found at 
Gerald May: The Chaplain as Physician | The Chaplain's Report 
(chaplainsreport.com)

2. Secondary Gain: What Is Secondary Gain? (selfgrowth.com)

3. The Sexual Abuse Victim and Sexual Offender Treatment Planner, with DSM 5 
Updates by David J. Berghuis

4. Therapeutic Relationship Importance (family-institute.org)

5. Permission to Feel by Mark Brackett

6. Simply Sane by Gerald May

7. Living in the AND - Makeda Pennycooke

Videos/Podcasts

1. Gabor Maté – Authenticity vs. Attachment – YouTube

2. Secondary Gain - NLP Coach Training – YouTube

3. Motivational Interviewing - Case Management in Probation - Using Affirmations 
- YouTube

https://chaplainsreport.com/2015/12/05/gerald-may-the-chaplain-as-physician/
https://www.selfgrowth.com/articles/secondary-gain-what-is-secondary-gain
https://www.amazon.com/s/ref=dp_byline_sr_ebooks_1?ie=UTF8&field-author=David+J.+Berghuis&text=David+J.+Berghuis&sort=relevancerank&search-alias=digital-text
https://www.family-institute.org/behavioral-health-resources/importance-relationship-therapist#:~:text=%20Qualities%20of%20a%20good%20therapeutic%20relationship%3A%20,negative%20emotional%20responses%20with%20each%20other%20More%20
https://makedapennycooke.com/living-in-the-and/
https://www.youtube.com/watch?v=l3bynimi8HQ
https://www.youtube.com/watch?v=swUzB2mM4xM
https://www.youtube.com/watch?v=TaSg_htnjPk


Videos

1. Brene Brown’s TED talks on Shame and Vulnerability found at  

http://www.youtube.com/watch?v=bs93inbQPU0

2. Edward Tronick Still Face Experiment found at https://youtu.be/apzXGEbZht0

3. The Mask You Live In (Available on Netflix and Amazon) found at  

https://www.youtube.com/watch?v=hc45-ptHMxo

4. MARSHA LINEHAN - Shame – YouTube

5. Is Shame good? – YouTube

6. Gabor Maté – Authenticity vs. Attachment – YouTube

7. Why is Play Important? - Dr. Stuart Brown - Dirt is Good - Bing video

http://www.youtube.com/watch?v=bs93inbQPU0
https://youtu.be/apzXGEbZht0
https://www.youtube.com/watch?v=hc45-ptHMxo
https://www.youtube.com/watch?v=pgltM_IpSzU
https://www.youtube.com/watch?v=GdllwCXDyTA
https://www.youtube.com/watch?v=l3bynimi8HQ
https://www.bing.com/videos/search?q=play+by+stuart+brown+video&&view=detail&mid=6B5B0291F157F25F47DE6B5B0291F157F25F47DE&&FORM=VRDGAR&ru=%2Fvideos%2Fsearch%3Fq%3Dplay%2Bby%2Bstuart%2Bbrown%2Bvideo%26FORM%3DHDRSC4

