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Op-ed Regarding Pension Reform
“Enough Is Enough”

A

Serving our state since 1904.

STRESS ALERT FOR PANJ MEMBERS!!!
You are able to remedy unmanageable problems at work, within the family
or with other important relationships. Help is available. We have identified
qualified counselors to offer you compassionate and confidential treatment.

If you or your loved one has one or more of the following health
care complications...
• Drug and Alcohol Dependence		

• Job Discipline Problems

• Prescription Medication Dependency

• Stress Related Conditions

• Addictions of all Kinds			

• Relationship Problems

Ask for Terry Livorsi at 1-888-828-7826 for a private consultation.
He has had 15 years experience in member assistance. He is certified
to provide necessary job protection while union members are getting
the appropriate help needed. Terry is committed to helping you find
ways to improve your situation, address your needs confidentially and
obtain timely quality care.
www.UnionSupport.org

By: George P. Christie, President

		
s the President of Probation Association of New Jersey I am certainly aware that the State’s finances are in a
		
state of crisis. With the current financial crisis in mind we came to the collective bargaining table in 2008 and
		
negotiated a contract in good faith. At that time, we made significant concessions and did our share to cut
costs and find ways to save the state money in the pension system by agreeing to pay for a portion of our health benefits and
pensions, by taking furlough days; by reducing the number of paid holidays, and by deferring our July 2009 raises for 18 months
among other “givebacks.” All of these things have taken significant money out of the paychecks of the 2,800 probation officers
and supervisors I represent. We are dismayed that in the year-and-a-half since those negotiations we are now faced with even
more sweeping changes to our pension and benefits.
Contrary to public perception public employees do not have “cushy” jobs. Our members are middle-class men and
women with college degrees who signed up for tough jobs. None of us are going to make it rich by working for the probation
system. We supervise criminals in dangerous neighborhoods, supervise drug courts, make sure child support payments are
made, work to carry out justice in court rooms, conduct pre-sentence and pre-trial investigations, and in the family courts we are
responsible for domestic violence, child placement, and children in courts. But yet, we have been broadsided over the course of
the last four years with constant reductions in the benefits we worked so hard to earn. Enough is enough.
Further, I am disheartened by anti-public employee and anti-union messages we hear often from the Christie administration and elsewhere. This administration believes that the civil service system should be optional. I think that is a misguided
policy position. Civil service was created to guard against corruption and cronyism in government. There are plenty of examples
such as the EZ Pass system and the Division of Motor Vehicles Inspection program of past administrations when buzzwords such
as “efficiency” and “cost savings” were used as a justification to replace public employees with private enterprises which led to
completely disastrous results.
The time is now to stop making middle-class public employees the scapegoats for all that is wrong with the State of
New Jersey’s operating budget and look for answers to our woes beyond continuously stripping public employees of their hard
earned retirement and health benefits. It is time for the citizens of New Jersey to recognize the great services that our state
employees, and especially those of us in the Judicial and Probation services, provide.
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Since July 2008 PANJ and other unions around the state have been under attack by various groups
including the Administration and the State Legislature. We negotiated many long hours and in
the final outcome we had to make concessions. We finished one contract negotiation in February
for the line officers and a few months earlier for the supervisors when we were called back to the
table for a memorandum of agreement. At the end of the day you all decided to accept changes
that amounted to major givebacks. We agreed to eliminate the automatic progression to Senior Probation Officer in the
case related unit. We agreed to accept up to six furlough days in fiscal year 2010 and 2011 and defer our July 2010 3%
raise for eighteen months. We agreed to pay 1.5% toward our medical plans and increase our payments to the pension
by .5%. We did all these things to save millions of dollars and keep our newer hires on the job and prevent layoffs.
These were great sacrifices made by good people in a profession that is dedicated to helping their fellow citizens. However
I get angry when I hear the Governor, our leader, trashing state and municipal workers and their unions. The Governor
knows that we negotiated fairly with the administration and never used any strong armed tactics to get some small gains.
He should be praising the PANJ members for their dedication to duty and for their sacrifices to keep the state pension
system solvent. He should be making payments to the pension system so that there will be a pension for our members in
the future instead of balancing the budget on the backs of the workers.
There is no question that these are difficult times for the state of New Jersey and for many other states and even our
nation. Unemployment is around 10 percent and many people who are receiving unemployment benefits will be losing
those benefits in the coming weeks and months with no light at the end of the tunnel. While I believe that we are blessed
to be employed in an admirable profession we are always considerate of our fellow citizens. I also know that PANJ
members will continually do the right thing to make New Jersey a better place to live. I am proud of all of you for your
hard work and dedication and I am equally proud that you allow me to be your president.
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By: Stuart Martinsen, PANJ State Representative

In 2007, several PANJ members attended the annual American Probation & Parole Association conference, which
included PANJ President George Christie. While at the conference, we had the opportunity to meet Chief Willam Sabol of the
Bureau of Justice in Washington D.C. during a training seminar he and his colleagues were giving on correction statistics for
APPA.
It should be noted that previously in 2005, PANJ President Christie was able to get HR 484 introduced into Congress as
sponsored by Congressman Bill Pascrell. The purpose of this bill was to establish Probation and Parole Officer Safety Task Force
within the Department of Justice to study national trends in safety incidents amongst State agencies.
While HR 484 was never able to pass or get reintroduced, the efforts of the APPA Health and Safety Committee and the
BJS have since been able to pursue the same goals of this bill, specifically, to study the safety of Probation and Parole Officers
nationally and pursue this effort along with the FBI and other federal agencies.
Thus, Chief Sabol and Lauren Glaze as well as representatives of the US Census Bureau along with Robert Thornton and
other members of the APPA- HS committee, met on Feb. 2, 2010 along with PANJ representatives to further discuss the planned
census of State agencies concerning the collection of these statistics and other important safety concerns.
Also, during that meeting, PANJ Representative Linval Lewis presented several of PANJ’s suggestion’s concerning the
establishment of this survey related to the collection of these hazard duty statistics. It was expressed by the BJS at this meeting
that they hope to begin collection of these statistics in 2010 for possible publication on their website for 2011(see http://bjs.ojp.
usdoj.gov/)

Dorothy Robinson
Susan Ormsby-Cuozzo

APPA and the Bureau of Justice Statistics

As spring turns into summer we should all be reminded about the sacrifices that some men and woman have made for us
in the Armed Services. Memorial Day is quickly approaching and I’m sure that we all have been touched by someone either
past or present who has served our country.
Memorial Day has a long history and has been celebrated since the end of the Civil War. Although it has changed dates,
and names, it was once called Decoration Day, the premise behind honoring those who lost their lives during military
service has not.
As we mark the beginning of summer with local parades, barbeques or watching the Indianapolis 500 lets all take a
moment to remember those who made the ultimate sacrifice.

An example from the BJS website is below showing the increase of the adult probation population nationally from
1980-2008. PANJ representatives will be attending future meetings at APPA with the BJS and report any updated information
to the PANJ membership as it develops. PANJ also wishes to thank APPA, Chief Sabol and Lauren Glaze at the Dept. of Justice
for all of their hard work in developing this collection project.

Adult Correctional Populations, 1980-2008
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Weapon Screening

Dottie’s Corner

By: Linval Lewis, Local President of Gloucester County

By: Dottie Robinson, Recording Secretary

All of you could agree that every judicial employee, probationer, attorney, county employee, or litigant is screened for
weapons as they enter the courthouse through a metal detector. Before entering, they are asked to remove coins, metal objects,
or anything that would alert the metal detector. If the metal detector alerts as you walk through, the Sheriff Officer may ask you
to walk through the detector again. The Officer may even ask you to remove your belt, jacket, etc. In addition, the Sheriff Officer
may use a magnetometer to screen the person just to ensure that the person has been screened thoroughly. Some people find
this annoying because they spend more time in line than expected while others feel peace of mind knowing that they will be
safe, and will go home at the end of the work day.

Hello brothers, sisters, friends, colleagues, and anyone else who may be reading this! Once again the
seasons are changing so rapidly, as I write this it’s almost 80 degrees out, and I’m really just not ready for the
summer just yet. I am however ready to share the news about PANJ EF’s golf outing. We are teeing off on May
10th at the Mercer Oaks Golf Course in West Windsor. If all goes well we will have great weather and lots of fun.
Recently we sent out invitations to the Locals asking them to let their members know if they don’t golf they can
join us for dinner and raffles. This is a great way for non-golfers to enjoy the event as well. All the funds raised
will go directly to the scholarships we provide at the PANJ conference in November.

Probationers throughout the state are reporting to outpost and satellite offices and meeting with their
Probation Officer without being screened for weapons. Some probationers have charges that include weapons
offenses, aggravated assaults, and simple assaults. Some have affiliation with gangs. There have also been times when probationers have had disputes with other probationers or people of the public while waiting to see their Probation Officer. There are
no Sheriff Officers present to de-escalate or defuse a situation.

And speaking of the conference, we are moving to Bally’s! I think this change will please our members
since it is a great venue. Last year’s conference was of course, in my opinion, a success, even though our numbers
were down slightly. I think many reasons played a role in this, so a reminder this year’s conference has a new
exciting venue, and the day after Thanksgiving is a paid day off. If the furlough day had any influence on members not attending no problemo! This conference is also sanctioned by the AOC for training. All of the courses
we take are entered automatically into the state Pathlore system, so we get credit for the classes, what could be
easier?

Should Probation Officers working at an outpost or satellite office be afforded with the same weapon screening process as those in the courthouses? According to Judge Carchman’s directive dated May 13, 2008, Sheriff Officers are to provide
100% weapon screening for anyone entering a courthouse or ancillary facility. It also states that within ninety days after the
date of the memorandum, vicinages that do not have weapon screening at ancillary judiciary facilities must come into compliance.
Well, that directive was issued almost 2 years ago and many vicinages throughout the state have yet to
comply. Management argues that outpost and satellite offices aren’t considered ancillary facilities because they
are not County Owned or County leased. They state that outpost and satellite facilities are for the best interest of the probationer due to their transportation difficulties. Some of these outpost and satellite offices include churches and municipal buildings.
Probation Officers are required to report to these locations and perform their work duties knowing that they could be assaulted
or injured with a weapon on any given day. This causes great concern for the safety of Probation Officers working in the field
and people from the general public.
PANJ has taken measures to address this issue by filing
grievances. PANJ requested to shut the outpost and satellite offices
down or provide Probation Officers with a Sheriff Officer to screen
probationers for weapons. PANJ has even tried to negotiate with
Management in regards to settling the grievances. So far, no agreement has been reached. PANJ will continue fighting to protect the
Health & Safety of its members. A step three grievance hearing is
scheduled for April 23, 2010 in Trenton.

With all the changes that have been brought about with the new Governor, the leadership in PANJ has
been very busy representing all of us. Our conference if a great place to meet with your Statewide Executive
Board, including the President, Vice Presidents and your Local leadership. You can ask questions and find out
more about any changes that may be on the horizon.
As usual the information for the conference will be handed out at the June Executive Board meeting,
if you do not see the information please get in touch with your Local President. The earlier you register the less
it costs you.
On a more personal note, which I always leave you with, I have become a grandmother for the first time!
My son and his fiancée gave birth to a beautiful baby girl! Her name is Lola Flora Robinson and she was born on
March 28th, weighing in at 7lbs and 6oz. My son David and his fiancée, Lisa are extremely proud
of this accomplishment, and I am pleased to say my son changes as many diapers as Lisa does.
I raised him right!
If I don’t see you at the Golf Outing on May 10th, then I hope to see you
November 21st through 23rd at the PANJ conference.

Line Staff Legal Report
By: Dwight Covaleskie, First Vice President, Line Staff
PANJ is currently very busy representing our members in the Line Staff Unit at all levels. There
are numerous disciplines around the state that we are aggressively defending. One case that
we view to be particularly egregious is out of Ocean County. Ocean County consistently
double disciplines its employees; once you have a discipline against you another is sure to
be filed. Once our member received a second discipline we filed a grievance because we
felt it is a clear violation of our contract and progressive discipline. The grievance
has been heard at Step 1, 2, and 3, and we have been denied at each step,
which isn’t surprising. PANJ wants a fair and impartial hearing so we moved it
to arbitration. At the very least our member will get a fair shake at the arbitration hearing.
There are several other arbitrations pending. PANJ has pursued these issues on behalf of our members.
One issue near and dear to all of our hearts is the Master Probation Officer title. Some counties have decided not
to replace MPO’s after they left their position, through either retirement, or an advancement opportunity. This matter is
being decided by the Public Employee Relation Committee or PERC as to whether this is a legally negotiable issue. We
firmly believe that we have a compelling argument and anticipate a hearing date in the early summer, once PERC rules on
the matter. Hudson County currently has a 2nd day scheduled for the Focus Group Arbitration. In that case management
has usurped our contract by implementing policies without negotiating them with PANJ, but through a focus group. We
have concluded an arbitration hearing regarding comp time in Monmouth County, whereby the employees were forced
to be paid out last June 30th, for any comp time on the books. We are waiting for a decision with respect to an acting
Supervisor out of Middlesex County. A Probation Officer in Middlesex had been acting as a Supervisor and was performing all of the tasks associated with a Supervisor except for completing Performance Assessments and was not receiving the
additional 5% pay. Unfortunately for our members this is not an isolated incident, there is currently a June arbitration date
for very similar issues out of Camden County. We have recently concluded an arbitration hearing regarding the failure of
the Judiciary to pay time and a half for our members assigned to pager duty during the furlough days. PANJ is also waiting
on a date for our dress code arbitration. Decisions made by the arbitrator in all of these matters will be binding upon both
the Judiciary and PANJ.
It is so important during a discussion with management that may result in a discipline that we request our Union
representative be present. There have been several issues that arose in which our members did not request their Union
representative even though they were entitled to by law. Under no circumstances should anyone agree to sign off on an
agreement without consulting your Union representatives. If your Union representative is not immediately available there
is an expectation that management has to wait a reasonable amount of time for you to consult with them, and for the
reps to be able to make themselves available. Without proper representation, or signing something without consulting
the Union you may be hurting yourself, and your career. If you have any questions or issues you can contact either myself
or the Regional Vice Presidents which are Don Elfreth in the Southern region , Kevin Farley in the Central region or Daniel
Bergin in the Northern region.

New Jersey’s Fiscal Crisis: What it Means to You
By: Chrissy Buteas, Capital Impact Group
In mid-March, Governor Chris Christie presented his first budget to the NJ State Legislature.
Projected to be roughly $28.3 billion dollars, the budget provides a framework for the Governor’s
public policy priorities, as well as the administration’s view of future revenue and spending.
Governor Christie was very direct in his budget speech stating that we must set a new course
in New Jersey and expressing his belief that we need a smaller government that lives
within its means. With the state facing a close to $11 billion dollar budget gap,
there are significantly painful cuts and reductions made under his budget proposal.
The Governor’s budget calls for an across the board cut in state agencies budgets ranging from very small to significant
cuts, such as $39 million dollars for the Judiciary.. The budget proposal contemplates a 5 percent across the board cut in school
aid. The budget also calls for an elimination of extraordinary aid to cities, and a 2.5 percent annual property tax increase hard
cap for all New Jersey municipalities that can only be changed by referendum.
With regard to state and local employees, Governor Christie continues his harsh rhetoric and is backing up that talk
with proposals that can have a very negative impact on public employees. He specifically cited a fact that there have been
11,300 new municipal employees in recent years. He is proposing a series of measures to allow town and school districts
greater ability to potentially circumvent current union protections and change the very nature of the collective bargaining
process. The governor is looking to lay-off 1,300 state employees through the proposed privatization of certain state programs
and departments. The Governor is also proposing to make an already horrific situation worse in regards to the State’s pension
fund by skipping the $3 billion dollar payment the state should pay into the system. The pension system is already unfunded by
some $46 billion dollars by some accounts. This lack of payment further pushes the current system to the brink of insolvency
and puts the hard earned pensions of thousands of future retirees at risk.
While the draconian budget proposed by the Governor is of great concern to all public employees it is important to
note that the Governor’s proposed budget is just that…a proposal. The Democratic controlled State Legislature constitutionally
has the power to introduce its own version of the budget. Ultimately, the Executive and Legislative branches will have to reach
a consensus by the Constitutional deadline of June 30th. Over the next couple of months, the Legislature will be holding
departmental budget hearings on their individual budgets, as well as hear from the State Treasurer to get a more accurate
picture of the Governor’s budget proposal and future State revenue forecasts.
There has already been quite a bit of legislative activity concerning public employees. In addition to recently passing
the pension reform package, Governor Christie spoke about reducing the pension calculation by 9 % for current employees. This
is a change from earlier proposals that only changed calculations for future employees. All public employees are now required to
pay 1.5% of the cost of health benefits after the expiration of their current contract and limits enrollment into the state health
benefits plan to only full-time state employees. Additionally, the Senate approved a bill which would place a constitutional
amendment on the ballot in November asking voters to ensure the state pays its pension bill. The payment would be phased in
over seven years. This bill must still be approved by the Assembly. This resolution will not need the Governor’s signature to take
effect. We will continue to closely monitor the budget process as it moves towards eventual conclusion on June 30th.

The View from Health and Safety
By: Brad Fairchild, First Vice President,
Professional Supervisors
Recently PANJ replaced its old incident report form with the Judiciary’s incident report form. It’s accessible

Supervisor Update
By: Brad Fairchild, First Vice President,
Professional Supervisors
The Professional Supervisors on the PANJ Legal Committee and

from the new PANJ website, panj@verizon,net. When PANJ members witness, are involved in, or are informed of a

our Legal counsel at Fox and Fox have been hard at work on several cases

security incident such as an assault, use or display of a weapon, escape from custody, theft, or disruptive behavior

relating to the 9.8 provision of the Professional Supervisors contract. This

they should complete the form and submit it to their immediate supervisor or manager. A copy should also be faxed

notorious article gives management the “non reviewable right” to arbitrarily

to the PANJ office and the Officer should retain a copy of it for their records.

remove unclassified supervisors without being subject to a hearing or any
review process.

PANJ state representatives are constantly advised that many incidents are not reported in our work places
and if this is a reality, than we are only hurting ourselves and our fellow members by ignoring the reporting process.

There has been a recent rise in 9.8 removals from the same several vicinages which is a serious concern to

Only by submitting this critical information can we call attention and seek resolution to issues that can be immedi-

PANJ. These removals demonstrate an attitude of intimidation and abuse which PANJ has addressed through legal

ately harmful and dangerous or may have unhealthy consequences far into the future.

action. It’s obvious these vicinages have decided to utilize 9.8 as a method of avoiding taking disciplinary action
which does require hearings and outside review. All PANJ members should be aware of management’s 9.8 “ulti-

In addition PANJ is asking that when members are aware that an active probationer has committed a homi-

mate weapon”. Master Probation Officers, Senior Probation Officers and Probations Officers, should carefully con-

cide or an assault upon a law enforcement official, they should file an incident report. PANJ has been attempting

sider the consequences of accepting a Supervisors position because their career could suddenly end if a manager

to convince the Judiciary that the communities, streets, and residences that Probation Officers visit every day should

decided that they wanted to get rid of this supervisor. In addition supervisors who are removed have no ability to

be considered an extension of our workplace. Incidents involving extreme violence committed by probationer in our

challenge such a ruling. PANJ is well aware that many talented Officers have elected not to pursue a Supervisory

communities should be viewed as having the same degree of risk and danger than if they occurred in a courtroom, a

position because of the utilization of 9.8 removals.

courthouse, or a satellite field office. Probation has long been considered the most significant component of “community corrections.” In view of this it’s only logical to conclude that homicides and assaults committed by those
under our supervision be considered legitimate incidents requiring documentation, investigation and analysis.

When Supervisors are removed, subject to the 9.8 article, they can retain their previously classified position but in such cases the salary loss can be devastating. Another unfortunate trend in recent removals is when a
Supervisor who does not have a previously held classified title, management is basically terminating their employ-

PANJ has also been attempting to convince the Judiciary to expand the categories of incidents. At the

ment with 60 days notice. This is another gross misrepresentation of the contract as management in such cases is to

present time the top of the incident reporting form has boxes for ‘workplace violence’ and ‘security.’ For incidents

“make good faith reasonable efforts to place the supervisor in another position.” Tragically management’s definition

involving probationers committing homicides or assaults PANJ members should check

of ‘good faith reasonable efforts” is to give a supervisor a few job announcements and basically say “good luck”.

‘security.’ If additional categories and boxes are included on the form PANJ
members will be advised immediately.

The implementation of this contract since settlement in October 2008 has been extremely inconsistent. While
most vicinages are reasonable and enlightened in the management of their staff we also have the same few vici-

The effort to provide evidence that out profession can be dangerous

nages (or the usual suspects) who act as if they are empires unto themselves and who believe they can manipulate,

is one of PANJ’s top priorities. We need the assistance of all of our members to

misuse, and mismanage employees without interference. PANJ will continue to combat these abuses with all the

accomplish this significant goal. Remember, if these incidents are not documented,

available legal and legislative options at our disposable and keep our members advised of our progress.

they never happened. In the interests of you and your fellow members safety and
future, take the time to document and submit these critical reports.

Passaic Local Calls for Closing of Toxic Courthouse;
Mold, contaminated air cited for health problems
By: PIPC Committee
Paterson – March 30 – PANJ Local 116 in Passaic County filed a grievance today to close a courthouse that houses about half
of the county’s probation officers due to dangerous levels of mold and airborne toxins found in the building.
The building, known as the Annex and built of stone and brick in 1899, has suffered from years of maintenance neglect and is
subject to ground level flooding and roof leaks during periods of rain. The leaks are causing mold growth in the building and a
corroding ventilation system is circulating contaminated air. The pathogens were recently identified in alarming concentrations
following scientific testing done on debris samples collected by PANJ and the Judiciary.
As of press time, no hearings have been scheduled on the grievance, which was filed by Passaic County Local President Daniel
M. Bergin, a senior probation officer who works in the Annex. The building also houses both adult and juvenile officers and the
county grand jury room.
“About half of the officers in the Annex are showing medical symptoms. One officer was recently diagnosed with a serious lung
disorder as a result of toxic air exposures,” said Bergin, who called for the immediate closing of the building and relocation of
all staff.
A recent engineering report showed substantial deterioration of the masonry, rotting interior roofing support due to water leaks,
as well as clogged gutters and leaders. Another analysis found that the ventilation system on the ground floor was distributing
potentially harmful metal oxides, minerals, salts, insect parts and “carbonaceous” debris onto probation officers’ desks.
The water is also damaging the interior walls of the building, which were manufactured with asbestos, a crystalline mineral that
if disturbed can become airborne. Asbestos, if breathed in, is a known carcinogen. Strict state and federal occupational health
laws govern its maintenance and disposal.
The unhealthful conditions, which are decades old, became notable in March 2009 when a long-standing, hidden plumbing leak
on the ground floor deposited an anti-freeze chemical behind an interior wall – a wall that essentially collapsed as a result. The
ensuing chemical stench prompted the vicinage to remove all officers from the ground floor and relocate them on other floors
throughout the building for a brief time.
In April 2009, PANJ asked to bring its own environmental experts to assess the extent of the damages in the building and the
unhealthful conditions but the Judiciary denied the request. The local filed the request after a Passaic County analysis showed
no contamination in the building, despite its long-standing disrepair and obvious contamination.
“We were extremely suspicious of the county’s testing which came back with entirely implausible results to the point of being
scientifically impossible,” said Bergin, who first stared filing complaints about the building four years ago.
Local 116 then filed a grievance – and two subsequent discovery-related grievances after vicinage officials refused to identify
the Judiciary official who barred union experts from analyzing the building conditions – citing the union contract which requires
the Judiciary to provide a “. . . safe and healthful place of employment for all employees.”
The County of Passaic, which is responsible for all courthouse maintenance, closed the ground floor of the Annex a second time
from October 2009 to January 2010 to make repairs. However, the building is still unhealthful according to recent testing.

Unnaturally high levels of molds known as cladosporium and penicillium, among other species, have been identified as living in
the Annex. These molds have been linked medically to many respiratory diseases, including pneumonia and pulmonary fibrosis.
People with compromised immune systems and pre-existing respiratory conditions such as asthma are known to show increased
sensitivity to these molds, which can lead to further chronic respiratory injury.
The Passaic County environmental issues are part of larger problems in courthouses throughout the state, including complaints
about unsafe asbestos removal in Warren, Monmouth and Essex counties.
In Cumberland County, the basement of the Cumberland County Courthouse has been closed to employees following an August
12, 2009 freak rainstorm, which flooded the basement. Probation officers were immediately relocated and the floor is expected
to be closed for the next few months as continuing repairs are undertaken.

